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EDI Directorate – Staff 
Survey 2022 

engagement plan  

Ms. Saida Bello, Director of Equality, Diversity and Inclusion 
Micah Mclean, Equality, Diversity and Inclusion Officer 
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Our Vision 

The City of London Corporation is the 
governing body of the Square Mile 

dedicated to a vibrant and thriving City, 
supporting a diverse and sustainable 

London within a globally-successful UK.

City Corporation Vision
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City Corporation Corporate Plan 
2018 to 2023 

The Corporate Plan sets the vision & direction for the City 
Corporation, providing a ‘golden thread’ for all we do:

Contribute to a Flourishing Society
People have good health and wellbeing, equal opportunities to enrich their 
lives/reach their potential and feel safe in cohesive communities that have 

the facilities they need.

Shape Outstanding Environments
Clean air, land and water, sustainable natural environment and spaces that 

are secure and well maintained. Inspiring enterprise and are digitally 
and physically well connected.

Support a Thriving Economy
The best legal and regulatory framework, a global hub for innovation, 

businesses are trusted and socially responsible and can access skilled and 
talented people.
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In February 2022,  the City 
Corporation launched the 'Your 
Voice Matters' staff survey.

In October 2022, the EDI 
directorate facilitated four focus 
group sessions to dig deeper into 
some of the staff survey results.

The focus group feedback  been 
used to develop an engagement 
plan to increase  employee 
engagement across the City 
Corporation. 

Your Voice Matters 2022: Staff 
Survey Focus Group Overview
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Employee engagement at 
City of London

Employee engagement represents the deep emotional connection that employees have to 
their organisation and work.  Employees who feel committed, motivated, and are advocating, 
thrive best and are shown to help create organisational performance. (See: https://engageforsuccess.org/)
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Your Voice Matters 2022: 
Staff Survey Results

The overall 
engagement rate 
was 52%. 

This is 11% below the 
public sector 
average score.  

The overall 
employee  
response rate 
was 51%. 

This is below the 
public sector 
average score 

Appendix 3



C
ity

 o
f L

on
do

n

7

Appendix 3



C
ity

 o
f L

on
do

n

8

What is going well – People Insights 
findings, 2022
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What staff would like to see – People 
Insights findings, 2022
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• Benchmarking questions for future surveys 
3 cross-cutting areas   

• Inclusion 
• Leadership

• Management 
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Inclusion questions, 1-3
Appendix 3



C
ity

 o
f L

on
do

n

12

Leadership questions, 1-3 
Appendix 3



C
ity

 o
f L

on
do

n

13

Management questions, 1-3 
Appendix 3
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EDI Directorate - Staff Survey 
engagement plan  2022

3 actions we will take:   

• (i) Facilitate engagement focus groups or workshops 
every 6 months  

• (ii)Set an aspirational target to increase both staff survey 
response rates / overall engagement score by 5 points in 
the next staff survey  

• (iii)Organise quarterly engagement events – staff 
networks, roadshows, training, hybrid events, team and 
departmental meetings, etc.   
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	EDI Directorate – Staff Survey 2022 engagement plan  
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	�
	What is going well – People Insights findings, 2022
	What staff would like to see – People Insights findings, 2022
	Slide Number 10
	Inclusion questions, 1-3
	Leadership questions, 1-3 
	Management questions, 1-3 
	EDI Directorate - Staff Survey engagement plan  2022



